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Status of our reports

The Statement of Responsibilities of Auditors and Audited Bodies issued by the Audit
Commission explains the respective responsibilities of auditors and of the audited body.
Reports prepared by appointed auditors are addressed to non-executive directors/
members or officers. They are prepared for the sole use of the audited body. Auditors
accept no responsibility to:

e any director/member or officer in their individual capacity; or
e any third party.




The Audit Commission carried out a performance management review in 2008. This
looked at several areas of performance management and included a follow up of an
earlier review of partnership working. This high-level review follows up on the
recommendations made in the report on performance management and assesses
what progress has been made in completing them.

The performance management review in 2008 focused on:

the clarity of the Council's priorities and the means by which they are translated
into meaningful targets for officers;

the use of trend analysis and benchmarking;

the progress on providing the IT infrastructure to support the performance
management framework;

officers' understanding and adherence to data protection principles; and
partnership performance management arrangements.

The previous review concluded that the Council's priorities were clear. It found that
good use was being made of service plans and appraisal processes to support the
delivery of Council priorities. Trend analysis and benchmarking was being used
adequately to deliver service improvements in the specific service areas probed. Data
protection principles were understood, addressed and the Council's arrangements for
meeting Data Protection requirements were found to be adequate.

As part of the process of assessing performance management, the review considered
how well the Council was using the findings of its staff surveys. The staff survey had
raised several issues that the Council had responded to with an action plan. The
review recommended regularly reporting the progress of this action plan to the
Performance and Finance committee.

The previous review also found that good progress had been made to implement
Performance Plus - the IT system used by the Council to support its performance
management framework. However it found that some users, such as staff from
Housing were spending more time than under the previous system, producing
performance management reports. A recommendation was made to provide support
for Housing staff to produce these reports.



The review also explored what progress had been made to implement a previous
year's review of the performance management arrangements of partnerships. It found
that while some work had taken place the recommendation to:

develop a register of current partnerships and map the reporting and delegation
arrangements for each partnership to ensure the Council has up-to-date
information about its involvement in partnerships had not been sufficiently
addressed. This led to a further recommendation to develop a process for keeping
the partnership register up to date.
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Objectives

7 The key objective of this review was to follow up on the recommendations made in the
performance management report of 2008 which were to:

e regularly report progress against the staff survey 2007/08 action plan to
Performance and Finance Committee;

e provide support to housing staff to reduce the time taken to produce performance
reports; and

* develop a process that keeps the corporate partnership register up-to-date.

Audit approach
8 The audit approach included:

e areview of relevant documentation; and
e Interviews with key staff.
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Good progress has been made to implement all the recommendations of the previous
review with specific actions taken to improve systems and processes. The staff survey
action plan has been subject to review by the Performance and Finance Committee
and senior managers have pledged to address issues raised by staff. The performance
management system is fit for purpose The IT system, Performance Plus, which
supports the performance management system, has been updated to improve the user
experience in relation to inputting data for housing staff A clear system is in place to
update the partnership register but further refinements are suggested to improve the
accessibility of the register.

The recommendation to keep members informed about the results of the staff attitude
survey has been met. Progress against the 2007/08 staff survey action plan was
presented to the Performance and Finance Committee in February 2009. The report to
members outlined the actions taken which covered health and safety, working
conditions, communication and leadership, change management, bullying and
harassment, work-life balance, professional development and appraisal. The report
highlighted improvements achieved.

The 2008/09 survey results were presented to the Performance and Finance
Committee in September 2009. The report presented highlighted the main findings and
provides some comparisons with results from the 2007/08 survey. In response to
concerns about whether the findings of staff survey will be addressed, the Council has
produced a pledge statement which identifies the issue of concern and what action is
being taken to address this. The involvement of Members in monitoring progress in
addressing the issues raised in the staff attitude survey, encourages service areas to
address areas of concern and improve the experience of staff.

Some progress has been made to implement the recommendation to provide support
to housing staff. This is to reduce the time taken to produce performance reports.
Improvements have been made to the functionality of Performance Plus such as the
introduction of a new front page with hyperlinks to the relevant sections. This has
resulted in increased user satisfaction among Housing users and increased the speed
at which information in loaded on to the system.

While there have been improvements to the functionality to enter data, the reports that
Performance Plus produces do not fully meet the requirements of housing department
users. This means the information in the Performance Plus reports still have to be
transferred into a word document to better meet the needs of housing managers. The
reporting limitations of Performance Plus for housing have been fed back to the
supplier. The Council expects a more updated version of the package from the supplier
to be available shortly which is hoped will mean more user- friendly reports produced
resulting in improved efficiency.

Progress has been made to implement the recommendation to develop a process that
keeps the corporate partnership register up-to-date. A clear process is now in place to
update the partnership register. This takes place annually by a policy officer in the
policy team. This process is set out in the Partnership Working Guidance document.



However one area of inconsistency is in relation to partners' ability to access the
register. The Partnership Working Guidance document says that the register is an
on-line access point for basic information about the borough's partnerships. The
document says that the register can be viewed by partners. However currently the
register is not directly accessible to partners although the LSP has been told about its
existence and can access the register by requesting it from the policy team. One of the
functions of the register is to allow the Local Public Services Board (LPSB) to monitor
and evaluate Partners for Brent involvement in partnership working and identify
potential risks. Given this, the Council should consider providing additional alternative
forms of access for LSP members.

Make available partnership information on-line as outlined in the partnership
working guidance.
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on-line as outlined in the partnership
working guidance

groups and related activity on LSP website.

Page |[Recommendation Priority | Responsibility |Agreed |Comments Date
no. 1=Low
2 =Med
3 = High
7 |R1 Make available partnership information |2 Cathy Tyson Yes Will incorporate information on partnership sub May 2010
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The Audit Commission is an independent watchdog, driving economy, efficiency and
effectiveness in local public services to deliver better outcomes for everyone.

Our work across local government, health, housing, community safety and fire and
rescue services means that we have a unique perspective. We promote value for
money for taxpayers, auditing the £200 billion spent by 11,000 local public bodies.

As a force for improvement, we work in partnership to assess local public services
and make practical recommendations for promoting a better quality of life for local
people.

If you require further copies of this report, or a copy in large print, in Braille,
audio, or in a language other than English, please call 0844 798 7070.
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Audit Commission, 1st Floor, Millbank Tower, Millbank, London SW1P 4HQ
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